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Draft for discussion 
MÅLAFTALE 2024 
Department of Chemistry and Bioscience 
 
Agreement on the Implementation of AAU's Strategy  
Knowledge for the World 2022-26  
 
During the period from September 22 to October 13, the management is conducting an inclusive process leading up to the establishment of the "Knowledge for the World" goal agreement for 2024. We encourage you to contribute ideas and concrete proposals on how our institute can meet the selected goals. 

These specific goals are: 

1.2 Strengthening lifelong learning with more and new types of attractive postgraduate and continuing education programs. 

2.1 AAU engages and collaborates with regional, national, and international partners on mission-driven research. 

6.3 A strong safety culture at AAU. 

The focal point is this document, where the goals are reviewed one by one, along with the current status and realization of the goal at the institute. The fields are filled out by the management team to provide a starting point for the discussion. New ideas and suggestions are very welcome. 

Guiding questions: What activities are important for the department to address the goals? What should we, as a department, achieve when we meet these goals? (What effect?)

Local discussions will culminate in a workshop on October 13, where we will summarize the findings. Subsequently, the goal agreement will be prepared, forming the basis for a final agreement with the dean. 

Good luck with your work! 

Kim, Morten, Niels, Kåre, Cejna/Torsten, Jens 

If you have any questions, feel free to reach out to Morten 
 

 
 














Background
    
Priority Goals for 2024 
At the board meeting on September 6, 2023, the board approved the following prioritization of six goals to be realized in 2024 under the Knowledge for the World 2022-26 strategy. Only the three highlighted goals are the ones we will be working on. You can find goal descriptions for all goals in Appendix 1

Education 
1.1 Integration of SSH (Social Sciences and Humanities) and STEM (Science, Technology, Engineering, and Mathematics) competencies in AAU's education programs. 
1.2 Strengthening lifelong learning with more and new types of attractive postgraduate and continuing education programs. 

Research 
2.1 AAU engages and collaborates with regional, national, and international partners on mission-driven research. 
2.3 Development of a new researcher talent program. 

Administration and Service 
6.1 A unified administrative organization. 
6.3 A strong safety culture at AAU. 
 
There are two new goals in 2024: the development of a new researcher talent program and the establishment of a strong safety culture at AAU. The rest are a continuation of goals from 2023. 
For goals 1.1 and 6.1 it is important to note that a centrally coordinated process has been arranged, which department are expected to contribute to and support. In the goal agreement, “målaftalen”, we provide a brief overview of the status of the work on these goals and any allocated budget. The strategic ambitions for the goal will be managed by the faculty leadership. During 2024, we will be contacted by the director responsible or through faculty leadership when we are required to contribute to and deliver on the centrally coordinated goals. 
 
Read more about Knowledge for the World here: aau-strategy – Home (sharepoint.com)
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1.2 Strengthening lifelong learning with more and new types of attractive postgraduate and continuing education programs. 

For inspiration, it was decided for 2023 to work on the following. Some is in progress, some completed, and some is not. Use it as inspiration when working with guiding questions, if desired: 
· Upgrading of teachers for high schools, gymnasier, through courses and possibly microcredentials: A committee has been formed regarding the Master's program in Biostatistics, and a draft of the program's structure and budget has been developed. In collaboration with Henrik Brohus, the draft has been revised in conjunction with MAT, CS, and PLAN. The draft has been discussed with the Novo Nordisk department in Aalborg, and a plan has been agreed upon for the application with Study Services. The application has been postponed to the second half of the year.
· Clarification of the possibility of tailored courses on transient BIO competencies aimed at high school teachers, specific industries, etc.: The institute has initiated a dialogue with Henrik Brohus regarding the development of more flexible (EVU) offerings based on existing offerings. This task must be addressed across all departments that offer high school education. A mini-committee consisting of the SN chairman and a Junior-VIP from the Institute Committee has initiated discussions on possible activities.
Implementation of the goal at the institute
Guiding questions: What activities are important for the department to address the goals? What should we, as a department, achieve when we meet these goals? (What effect?)
[bookmark: _Hlk146880769]
For inspiration the following focus areas will apply for ENG departments regarding EVU. Use it as inspiration when working with guiding questions, if desired: 
· Development of a local EVU strategy, addressing plans for new and updated offerings of both formal and non-formal (IDV) activities, as well as their promotion.
· Implementation of new KPI measurement points, including the IDV EVU identifier, and the creation of a baseline with ongoing monitoring of activities and finances.
· Implementation of side employment regulations at the local level, with a particular focus on activities related to current and/or anticipated EVU offerings.
· Participation in the establishment of a common and more flexible process for credit evaluation and admission to the high school teacher (gymnasier) education programs (supplementation).
· Development and application for at least 3 new separate modules at the master's level
Additionally, for the Department of Chemistry and Bioscience :
· Participation in the development of a master's program in statistics (formerly the Master's in Biostatistics).
· Development and application for at least 3 new separate modules at the master's level

[bookmark: _Hlk146618860]Other activities with what effect?

Potential Budget: 
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2.1 AAU engages and collaborates with regional, national, and international partners on mission-driven research. 

Status in the latest reporting from spring 2023, the department is working on: 
Focus on internationalization (recruitment): Continued emphasis on internationalization. In 2022, we have, among other things, utilized the NOVO RECRUIT tool to attract international talents. Additionally, in the VIP Layer in 2022/2023, we have hired 1 professor, 2 foreign lecturers, 4 tenure track assistant professors, two of whom are from abroad, and the largest number of international PhD students in the institute's history. An additional 3 tenure track assistant professors are in the process of being hired, expected to be completed in the fall of 2023.
Guiding questions: What activities are important for the department to address the goals? What should we, as a department, achieve when we meet these goals? (What effect?)

For inspiration, it was decided for 2023 to work on the following. Some is in progress, some completed, and some is not. Use it as inspiration when working with guiding questions, if desired: 
· Focus on internationalization in recruitment, including attracting international candidates through programs like NNF Recruit, Horizon Europe Marie Curie, Human Frontiers, Villum Young Investigator programs. We expect 2 processes in 2023.
· Establish frameworks for and support PLA sabbaticals. 2 sabbaticals supported in 2023. 
· Clarification process with two named candidates for the Distinguished Professorship program with planned appointments in 2023/2024. 
· Buyouts related to participation in Innomission 3, including hosting a biodiversity workshop at AAU and participation of Mette Lûbeck, Torsten Nygaard Kristensen, and Kåre Lehmann Nielsen in AAU's chairmanship in 2023 in START. 
· An internal workshop on Bubble projects, experience gathering, and sharing. 
· Develop existing collaboration with AU on research and education in Greenland with a focus on the Arctic (including through the NUFI grant GIOS). 
· The department has the potential to attract additional EU funding. In connection with this, we will hold an inspiration day on EU funding (internal inspiration day). 
· Support active participation in the selected AAU missions. Activities are determined by the selected missions. 
· Explore opportunities / apply for a center grant (> 200 million DKK) from NNF or a consortium of major private foundations. 
Other activities with what effect?

Potential Budget: 
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6.3 A strong safety culture at AAU. 

Goal 6.3 is new, and the department has not yet worked on it. The director in charge, Søren Lind Christiansen, has ambitions for the following results in 2024: 
· AAU has an established security organization.
· All research environments at AAU that deal with dual-use technology and particularly critical research data have been mapped.
· Implementation of the URIS recommendations in all departments and units, following the plan approved by the management.
· Initiatives planned for implementation in 2024 in the master plan for cyber and information security have been completed.
· All departments and units have increased awareness regarding security.
· All employees have completed AAU's online courses in IT security and GDPR.
· Selected employees and managers have completed relevant security courses (e.g., physical security/work environment, PET courses on good security culture, dangerous technologies, or export control).
Guiding questions: What activities are important for the department to address the goals? What should we, as a department, achieve when we meet these goals? (What effect?)

To your inspiration the management team have considered these possibilities, and we invite you to provide feedback on them and suggest additional ideas for activities:
· Define the meaning of strong safety culture with reference to the department.
· Mapping our research environments with dual-use technology and particularly critical research data. 
· Implementation of the URIS recommendations. 
· Define the meaning of cyber and information security with reference to the department. 
· Initiatives planned for implementation in 2024 in the master plan for cyber and information security have been carried out at the institute.
· Increased awareness regarding security – how do we do that?
· All employees have completed AAU's online courses in IT security and GDPR.
· Selected employees and managers have completed relevant security courses (e.g., physical security/work environment, PET courses on good security culture, dangerous technologies, or export control).
· ...
Other activities with what effect?



Potential Budget:
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