
Welcome to BIO’s

Christmas Meeting

W e  w i l l  s t a r t  a t  2  P M



Agenda
Presentation – ‘State of the Union’

Organisational Structure

Time for questions

Presentations from 6 Tenure-Track Assistant 

Professors

Refreshments



Welcome to new colleagues who have 
joined during 2023

Akam Petersen

Alessandro Perrucci
Alex Jørgensen
Amanda Frederikke Irlind

Amanda Perschke
Anders Kjær Jørgensen

Anders Kurt Rødsgaard 
Christensen
Anders Mose Schade

Anders Ogechi Hostrup 
Daugberg

Ane Louise Vendelin
Anne Kalinka Sand Knudsen
Anne Kathrine Clausen

Anne Mette Fiil Eskildsen
Anusuya Talukdar

Asif Saud
Aske Gye Larsen

Balázs Delenyi

Chenjing Jiang
Christian Enrico Rusbjerg-
Weberskov

Christine Steenberg Pedersen
Emil Alsholm Hundebøll

Emil Drivsholm Iversen
Emil Aarre Sørensen
Franceso Delongu

Giacomo Messina
Gitte Øland Møller

Henriette Casper Jensen 
Jannie Munk Kristensen
Javid Khan

Jens Jørgen Sigsgaard
Jeppe Støtt Bøjer

Jesper Thygesen
Jette Fischer Petersen

Jonas Lisby Wesseltoft

Karen Ankersen Sønnichsen
Karolina Agata Szlek
Kasper Skovbølling Hedegaard

Kasper Tolborg
Kim Pless-Schmidt

Knud Rasmussen
Kristóf Kajdi 
Kaare Sloth Christophersen

Laura d'Andrea 
Leona Muslija

Line Jensen
Maria Hansen
Martin Brandstrup Olesen

Maryam Tavakolmoghadam
Mathias Helmer Eskildsen

Mikael Terp
Mohamed Faizal Ussama 

Jalaludeen 

Mohan Babu Murimadugula
Morten Korsgaard
Nicolai Præst Nielsen

Paolo Taborelli
Sidsel Mulvad Johansen

Sofie Albrekt Hansen
Soha Sammakchi
Stefanie Nielsen

Søren Østergaard Gertsen
Thomas Bygh Nymann Jensen

Trine Sørensen
Usuma Naknikham
Verónica Feteira Montero

Xiaoyi Xu
Xuan Ge

Yijuan Xu



2023 A turbulent 

year

Whistleblower case on how we manage our projects

Changes in Department management

Stressed economy on faculty level

Qualified hiring stop

Centralization of AAU Communication



2023 A turbulent 

year

Problems concerning project administration

1. Lack of time sheets for primary administrative 

and technical staff

2. Consumption pattern was questioned

3. Who works on the project a serious matter 

(technical and administrative staff)



2023 A turbulent 

year

Internal review during 2023

90 academically closed projects

Total amount: 105 mil. Errors: 1.4 mil.

Repayments 0,5-1,0 mil.

150 active projects

Total amount: 362 mil. Corrections: 1.3 Mil.



2023 A turbulent 

year

Going forward:

• All rules must be observed and followed

• Time sheets for both administrative and technical staff 

working on projects

• Closer dialogue between researchers and technical 

staff.

• Consumption costs must/should follow the timeline of 

the project

• Trust between us and the funds is maintained



Chemistry and 

Bioscience 

Environmental Change and 
Adaptation

Environmental Microbiology 

Medical Biotechnology
Sustainable Bioresource 

Technology

Plant and Fungal Biotechnology

Environmental Biomonitoring

Chemical Engineering

Disordered Materials

Applied Supramolecular 
Chemistry

Separation Processes
Economy and 

Projects

Studies

Department

Michael Toft Overgaard
Head of Department

Niels T. Eriksen
Vice Head for Studies

Administration

Torsten Nygård Kristensen
Vice Head for Research

Marianne D. Brønnum
Head of Secretariat

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

January 1´st 2023



Chemistry and 

Bioscience 

Environmental Change and 
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Environmental Microbiology 

Medical Biotechnology
Sustainable Bioresource 

Technology

Plant and Fungal Biotechnology

Environmental Biomonitoring

Chemical Engineering

Disordered Materials

Applied Supramolecular 
Chemistry

Separation Processes
Economy and 

Projects

Studies

Department

John K. Pedersen
Interim Head of Department 

Niels T. Eriksen
Vice Head for Studies

Administration

Torsten Nygård Kristensen
Vice Head for Research

Morten Korsgaard
Interim Head of Secretariat

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

March 1´st 2023



Chemistry and 

Bioscience 

Environmental Change and 
Adaptation

Environmental Microbiology 

Medical Biotechnology
Sustainable Bioresource 

Technology

Plant and Fungal Biotechnology

Environmental Biomonitoring

Chemical Engineering

Disordered Materials

Applied Supramolecular 
Chemistry
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Kim Lambertsen Larsen
Head of Department

Niels T. Eriksen
Vice Head for Studies

Administration

Torsten Nygård Kristensen
Vice Head for Research

Morten Korsgaard
Interim Head of Secretariat

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

September 1´st 2023

Financial Management and 
Support

Studies

Department

Project Economy



Chemistry and 

Bioscience 

Environmental Change and 
Adaptation

Environmental Microbiology 

Medical Biotechnology
Sustainable Bioresource 

Technology

Plant and Fungal Biotechnology

Environmental Biomonitoring

Chemical Engineering

Disordered Materials

Applied Supramolecular 
Chemistry

Separation Processes

Kim Lambertsen Larsen
Head of Department

Niels T. Eriksen
Vice Head for Studies

Administration

Cejna Anna Quist Jensen
Vice Head for Research

Morten Korsgaard
Head of Secretariat

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

October 1´st 2023

Financial Management and 
Support

Studies

Department

Project Economy



Looking forward: Economy

2023 2024 2025 2026 Postponed
investments

Budget goal entering 2023 (mil.) -25 -5,8 -5,8 -4,3 0
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Looking forward: Economy

2023 2024 2025 2026 Postponed
investments

Budget goal entering 2023 (mil.) -25 -5,8 -5,8 -4,3 0

Budget goal entering 2024 (mil.) -20 0 0 -6 13,2

• Economy problematic on faculty level

• Substantial layoffs at BUILD and M&P

• Strategic investments at BIO reduced/postponed

• BIO economy robust



Looking forward: Funding
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Awaiting decisionAwaiting decision
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Retirements…

Niels Iversen Peter Stephensen Lübeck



Retirements…

Niels Iversen Peter Stephensen Lübeck

20% 12.5%









Organisational Structure

BIO 2024



Department of Chemistry 

and Bioscience 

Environmental Change and 
Adaptation

Majken Pagter

Environmental Microbiology
Per Halkjær Nielsen 

Medical Biotechnology
Anders Olsen

Sustainable Bioresource 
Technology

Mette Lübeck

Plant and Fungal Biotechnology
Jens Laurids Sørensen

Environmental Biomonitoring
Jeppe Lund Nielsen

Chemical Engineering
Rudi P. Nielsen

Disordered Materials
Morten Mattrup Smedskjær 

Applied Supramolecular 
Chemistry

Casper Steinmann

Separation Processes
Morten Lykkegaard Christensen

Financial Management and 
Support

Studies

Department

Kim Lambertsen Larsen
Head of Department 

Niels T. Eriksen
Vice Head for Studies

Administration

Department organization
Current organisation

Cejna Anna Quist-Jensen
Vice Head for Research

Morten Korsgaard
Head of Secretariat

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

Project Economy
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Department of Chemistry 
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Majken Pagter

Environmental Microbiology
Per Halkjær Nielsen 

Medical Biotechnology
Anders Olsen

Sustainable Bioresource 
Technology

Mette Lübeck

Plant and Fungal Biotechnology
Jens Laurids Sørensen
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Jeppe Lund Nielsen

Chemical Engineering
Rudi P. Nielsen

Disordered Materials
Morten Mattrup Smedskjær 

Applied Supramolecular 
Chemistry

Casper Steinmann

Separation Processes
Morten Lykkegaard Christensen

Kim Lambertsen Larsen
Head of Department 

Niels T. Eriksen
Vice Head for Studies

Department organization
Current organisation

Cejna Anna Quist-Jensen
Vice Head for Research

Bioscience and Engineering

Kåre Lehmann Nielsen

Chemical Science and Engineering

Jens Muff

Teaching committee Bio section

Teaching committee Chemistry section

Research Committee

Sections

Research areas

Researchers / research groups

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)

Research areas

Researchers / research groups

Ph.d.-students, post.docs., VA a.o.



Sept Oct Nov Dec Jan Feb Mar 

Discussions with:
Research Area Leaders

Management (old and new)

Dean and prodeans

Heads of Departments at ENG

1. Dec: Workshop

6. Dec: Decision by the management

12. Dec: Verification by the Research Commitee

13. Dec: Verification by the Consultation Committee

18. Dec: Department meeting

18. Dec: Draft: Description of new organisation 

and interim measures

4. Dec: Dean approval of overall principles

Department organization
Process



Sept Oct Nov Dec Jan Feb Mar 

Discussions with:
Research area leaders

Management (old and new)

Dean and prodeans

Heads of Departments at ENG

1. Dec: Workshop

6. Dec: Decision by the management

12. Dec: Verification by the Research Commitee

13. Dec: Verification by the Consultation Committee

18. Dec: Department meeting

18. Dec: Draft: Description of new organisation 

and interim measures

4. Dec: Dean approval of overall principles

Department organization
Process

Management

Research area leaders

Consultant committee
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Rudi P. Nielsen
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Applied Supramolecular 
Chemistry
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Separation Processes
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Kim Lambertsen Larsen
Head of Department 

Niels T. Eriksen
Vice Head for Studies

Department organization 2024
Overall structure beginning of 2024

Cejna Anna Quist-Jensen
Vice Head for Research

Jens Muff
Leader BIO Esbjerg

Management Committee

(Ledelsesudvalget)

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)
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Head of Department 

Niels T. Eriksen
Vice Head for Studies

Department organization 2024
Overall structure entering 2024

Cejna Anna Quist-Jensen
Vice Head for Research

Jens Muff
Leader BIO Esbjerg

Management Committee

(Ledelsesudvalget)

1) Removal of a management layer (large sections)

2) One committee for coordination and strategy (management and research area leaders)

3) Strong department presence in Esbjerg and Esbjerg presence in daily management

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)
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Majken Pagter
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Medical Biotechnology
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Environmental Biomonitoring
Jeppe Lund Nielsen

Chemical Engineering
Rudi P. Nielsen

Disordered Materials
Morten Mattrup Smedskjær 

Applied Supramolecular 
Chemistry

Casper Steinmann

Separation Processes
Morten Lykkegaard Christensen

Kim Lambertsen Larsen
Head of Department 

Niels T. Eriksen
Vice Head for Studies

Department organization 2024
Interrim management

Cejna Anna Quist-Jensen
Vice Head for Research

Jens Muff
Leader BIO Esbjerg

Management Committee

(Ledelsesudvalget)

JM and NTE responsible for ”Old section” management until new structure/distribution of 

responsibilities is in place

- Personel management (sick leave and maternity/paternity leave talks)

- Lab-TAP, tech-TAP management

- ”Old section” economy
- NTE Teaching Commitee meetings in January

Employment cases: RAL and IL

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)



Sept Oct Nov Dec Jan Feb Mar 

Discussions with:
Research Area Leaders

Management (old and new)

Dean and prodeans

Heads of Departments at ENG

1. Dec: Workshop

6. Dec: Decision by the management

12. Dec: Verification by the Research Commitee

13. Dec: Verification by the Consultation Committee

18. Dec: Department meeting

Finalization of Department structure

Verification and/or restructuring of research areas

Distribution of tasks and responsibilities

Finalization of organization description

18. Dec: Draft: Description of new organisation 

and interim measures

4. Dec: Dean approval of overall principles

Department organization
Process
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Chemistry
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Head of Department 

Niels T. Eriksen
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Department organization 2024
Research areas to sections

Cejna Anna Quist-Jensen
Vice Head for Research

Jens Muff
Leader BIO Esbjerg

Management Committee

(Ledelsesudvalget)

Research areas will be renamed sections

after reorganisation/verification early 2024

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)
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Head of Secretariat

Department of Chemistry 

and Bioscience 

Niels T. Eriksen
Vice Head for Studies

Department organization 2024
Final structure

Cejna Anna Quist-Jensen
Vice Head for Research

Department Committee (Institutråd)

Consultation Committee (Samarbejdsudvalg)

Occupational health and safety committee (AMiU)

Jens Muff
Leader BIO Esbjerg

Management Committee

(Ledelsesudvalget)

Section XX
Section leader

Section XY
Section leader

Section YY
Section leader

Section YY
Section leader

Section XZ
Section leader

Section YZ
Section leader

Section ZZ
Section leader

Section ??
Section leader

Section ??
Section leader

Kim Lambertsen Larsen
Head of Department

Section ??
Section leader



Questions
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